Northeast Regional JCoS
22" Annual Conference
Alpine Scout Camp
March 22, 2009

9:00 Conference Doors open for the following simultaneous events:
o Conference Check-in and Registration
o Buffet Breakfast: Bagels, Lox (the real stuff) and a Schmear
o0 Trading Post open for spending your gelt and Exhibit area open for viewing

10:00 Conference Opening

o Opening Ceremony - Conference Chair Elliot Klugman assisted by Ted Severe
Welcome and Remarks from NER JCoS Chairman Jeff Goldsmith
Welcome and Remarks from Gene Stone, Regional Director, Northeast Region
Presentation of Special Recognition to Eagle Scout Shawn Goldsmith
Conference Review and Insights — Elliot Klugman
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10:30 Breakout Session |
Cub Scout Track: Cub Crafts with Holiday Themes / Rebecca Trapp
o0 Major Event Track: Organizing A Ten Commandment Hike / C.W. Kreimer
0 Marketing Track: The Secrets of Better Press Coverage for Your Events / Phyllis Stein
o Council Chairs Track: A Discussion on Jewish Diversity /
Rabbis Art Vernon and Rachmiel Tobesman
Educational Track: Promoting the Achievement of Jewish Emblems / Bruce Streger
o Outdoors Track: Running a Jewish Trek / Daniel Chazin
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11:45 Breakout Session Il
0 Cub Scout Track: Jewish Games and Other Fun Stuff / Adam Selsley
o0 Major Event Track: Mentoring a Scout Shabbat / Bruce Streger
o0 Marketing Track: How to Reach Jewish Scouts in non-Jewish Units / David Richardson
0 Council Chairs Track: The Role of JCoS in Driving Scouting Membership /
A.J. Kreimer and Sean Friedland
Educational Track: Jewish Educational Resources and the Web / Bruce Nelson
o Outdoors Track: Torah, Flora and Fauna Hike / Rabbi Rachmiel Tobesman
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12:45 Plenary Session/Lunch
0 Blessing before the meal - Rabbi Art Vernon
o0 Presentation of Regional Awards — Jeff Goldsmith
0 Presentation of Shmura Matza by Tzivos Hashem
0 Keynote Speaker — A.J. Kreimer, NJCoS Chair, The Role of Jewish Scouting in an Ever Changing
Environment
0 Blessing after the meal and Dvrei Torah - Rabbi Art Vernon

Free time to walk around Alpine’s Cub World, visit the Trading Post (open 1:30 — 2:00) or just smooze with
old friends or new ones....

1:45 ------- The Sounds of the Shofar will be heard ------ 15 minutes warning to reconvene



2:00 Breakout Session 111
0 Cub Scout & Educational Track: Using Jewish Program Helps / Rabbi Tobesman
0 Major Event Track: How To Conduct A Kinus for all Jewish Scouts / Steve Mintz
o Marketing Track: Marketing the JCoS Brand / Elliot Klugman
0 Council Chairs Track: JCoS Leadership Panel moderated by Jeff Goldsmith
A.J. Kreimer, NJCoS Chairman Keith Walton, NJCoS Staff Adviser
Paul Kramer, NJCoS Vice Chairman for Membership & Marketing
Jay Schnapp, NJCoS Vice Chairman for Scholarships

3:15 Plenary Session — Hall of Flags
0 Afternoon Refreshments
o Philmont Training Opportunities — Rabbi Tobesman
o Conference Critique
0 Area Breakout Sessions led by Area Representative or Designee

4:15 Conference Wrap-up: Elliot Klugman and Rabbi Rachmiel Tobesman
0 Special Recognitions
o Drawing of Door Prizes
o Promotion of 2010 NERJCoS Conference - March 14 , 2010 in Baltimore Area Council by 2010
Conference Chair Rabbi Rachmiel Tobesman and 2010 Program Chair Alan Grossman
o Closing Ceremony

4:45 Departure from Conference — safe trip home to all



