Western Region National Jewish Committee on Scouting

First Annual Conference Schedule
Las Vegas Area Council Service Center
October 10, 2010
/:30 = 8:00
Optional Morning Service
8:00 — 2:00
« Conference Check-in and Registration and schmooze time
+ Continental breakfast: Bagels, condiments, Juice, teqa, coffee, etc.
« Trading Post open and Exhibits Area open
9:00 — 9:45
+ Conference Opening

Call to Order and Welcome Conference Chair

Opening Ceremony - Troops 613 & 713

Welcome and Remarks - WR NJCoS Chair

Welcome and Remarks — NJoCS Chair

Host Committee Logistics — Program Chair
9:50-11:00
Session | Workshops:
« Organizing a Council JCOS/Rejuvenating a Council JCOS

* Forming new units/Strengthening existing units — Jewish Commissioners
Service

« Conducting a Religious Emblems Workshop



11:10 = 12:20

Session Il Workshops:
» Reaching out to Jewish Scouts in non-Jewish units
* Marketing the JCOS Brand/Getting effective publicity
« Conducting a Kinnus and other Jewish events during the Year
12:30 — 2:00
Plenary Session and Lunch
* Hand washing
* Blessing before the meal
 LVAC SE Welcome by Host council
* Presentation of Awards
* Key Note Speaker
« Blessing after the meal — Dvrei Torah
2:10 - 3:20
Session Il Workshops:

« Keeping the Shabbat while camping/Kosher camping/Addressing other
needs of Shomer Shabbat Scouts (i.e. adult training, OA & National
events)

« Building Relationships/Resolving Calendar Conflicts

» Providing Jewish Chaplain Services at Camp, Camporees, OA Events
« Q & Ato Panel

» Evaluation of training

« Closing and thank you



